ATUBEH pbkoBoauTen, Npeaceparen
3eH cba — [leBuH
/VnuaHa ®epeBa-3eneBa/

OMEPATMUBEH INJ1AH 3A AEAHOCTTA HA
PANOHEH Cb/ - AEBUH
npe3 2024 roanHa
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OﬂepaTMBHMHT nnaH 3a AenHOCTTa Ha PaoHeH Cba — B,EBMH € OCHOBEH AOKYMEHT, onpeaensiy OCHOBHUTE
ﬂEl‘;IHOCTM " Mepl{VI, KOUTO LWe 6'bﬂaT npep,rlpwem oT CbaAnN U CﬂY)KI/lTeﬂH B WU3MbJIHEHME Ha NOCTaBeHuTe

cTpatermyecku uenu 3a nepuoaa 2021 r. — 2024 r.:

1. OnTMMU3MpaHe Ha YNpaBNEHWETO Ha CbAa 33 MNOCTUraHe Ha e(pUKACHOCT, eKCneaMTUBHOCT,
HABPEMEHHOCT, YCTOMYMBOCT U NPO3PaYyHOCT Ha NpaBopasaaBaTenHua npouec.

2. [locTMraHe Ha MakCMManHO Bb3MOXHO paBHMLE HA e(eKTUBHOCT MPU YNpaBieHUE Ha PUCKa,
yrpaB/IEHNETO U KOHTPO/Ia Ha aAMUHUCTPaTMBHaTa M (PMHAHCOBa AEMHOCT B CbAa.

3. MopobpsiBaHe Ha aAMUHUCTPATUBHATa AEMHOCT U OpraHu3auusaTa Ha CbaebHaTa aaAMUHUCTPaLmS.
MoaabpXKaHe U NoBULIABAHE Ha HMBOTO HA KOMMETEHTHOCT Ha CbAUU U CNTYXXUTENN.

4, TapaHTVpaHe A0CTbNa 0 npaBocbane. OTKPUTOCT M yNecHeH A0CTbM A0 CbaebHa nHgopmaums,

5. [oBulaBaHe AOBEPUETO HA rpaaaHuTe B CbAa, KaTo 4acT OT CbaebHaTa cucTema, ypes
MaKCMManHa Mpo3payHOCT, OTYETHOCT M MNPOTMBOAEWCTBME Ha Kopynuus. NpeaoTBpaTsaBaHe Ha KOHPUKT Ha
UHTEpecw.



) )

’

1. ONTMMM3MpaHe HA YNPaB/NIEHWETO HA CbAa 3a NOCTUraHe Ha e(UKaCHOCT,
YCTOMYMBOCT 1 NPO3PaYHOCT Ha NpaBopa3faBaTeNHUs NpoLec.

eKCneAuTMBHOCT, HaBPEeMEeHHOCT,

Mepkn Cpok OTroBopeH 3a
M3NbJIHEHUETO

1.1, LenuaT ekun oT CbAuM U CNYXKUTENW LWe y4yacTBaT akTMBHO BbB (asute no | 01.01.2024r.- MNMpeacepaten
M3roTBsSIHE U NNAHWPaHe Ha CTaHAAPTHU NOAWUTMKK U NPAKTUKK, B KOUTO ce onuceaT noapobHo | 31.12.2024r.
npasunaTta 1 noMTUKUTE Ha cbaa. CTUMynupaHe Ha MOTUBMPAHOCTTa U MHULUMATUBHOCTTA Ha
CbANU U CNYXXUTENMN.

I 2 M3roTBsHE Ha roAvLEH AOKNAA 3a AeWHoCcTTa Ha PaioHeH cba - [esuH. | 31.01. — 30.03. | Npeacenarten
MNpoBexaaHe Ha OTYETHO CbbpaHue CbC CbAUMM U CRYXUTENW W NpeaocTaBsHe Ha Aoknaga B | 2024 r.
33aKOHOBO onpeaeneHnTe cpokoBe Ha OKpbxeH cba CmonsaH n BCC.

1.3 PasnpepeneHne Ha pgenarta, CbracHO nMpuHUMN@ Ha cnydanHus noabop, | 01.01.2024r.- Mpeacepaten
pernameHTMpad 3akoHoBOo B u4n.9 3CB u yrteBbpaeHata ot BCC EavHHa metoavka no | 31.12.2024r. PailoHeH cbaus,
NPUNOXXEHWE Ha NPUHLMMNA W YTBbPAEHUTE Bb3 OCHOBA Ha Hesl BbTPELUHW npasuna. npy 3amecTBaHe

no peaa Ha
un.168, an.7 3CB

1.4. AucumnnuMHuMpaHe Ha npoueca 4pe3 akTUMBHO pPbKOBOACTBO OT cTpaHa Ha | 01.01.2024r.- Marucrpatu
npeacefatens Ha cbCtasa. OrpaHuuyaBaHe Ha akTopuTe, KOUTO BOAST A0 NAacuMBHOCT W | 31.12.2024r.
baseHe Ha npoueca.

1.5, MnaHupaHe u oueHkKa NpoAb/MKUTENHOCTTa Ha Aenarta. MNpunaraHe u cnassaHe | 01.01.2024r.- MaructpaTu
Ha BpeMeBu CTaHAapTwW. 31.12.2024r.

1.6. M3roTBsiHE Ha exeMeceyeH AOoKNaa 3a CPOYHOCTTa M BUCSLLHOCTTA Ha Aenata B | ExkemeceuHo, Ao | MNpeaceaaten
CbAa, Bb3 OCHOBA Ha CrpaBKku OT CbAaebHUTE AENOBOAUTENMN. 5-TO 4nCno Ha AOMUHUCTpATUBEH

cneggawums cekpeTap
mecel| [enosoautenu

1.7, M3rotesHe Ha 0606LWeH aHanu3 Ha BCSIKO TPUMEeCceyue 3a HeHanucaHu B CPOK | Tpumeceuune MNpeacepaten
CbaebHW aKToBe C WM3BEeXAaHe Ha npuyMHUTEe 3a 3abaBa M O6CbXAaHe Ha Mepku 3a
NpeoaonsBaHETO UM.

1.8. YnpaxKHsiBaHe Ha eXxemeceyeH KOHTPON BbpXy CrpeHUTe NpoU3BOACTBA. E>xxemeceyHo [enosoantenn un

Cbamm
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AOKNAaAYNLM

1.9, YnpaxHsaBaHe Ha aAMMHWUCTPATMBEH KOHTPON Bbpxy pabotata Ha otaenHuTe | ExxemeceyHo | MNpeaceparen
cnyx6w, upe3 npoBepka Ha AeNOBOAHN KHUMN U PErucTpu. Ha Tpuyeceune | AAMUHUCTPATUBEH
cekpeTap
1.10. CbCTaBaHe Ha rpaduK Ha AEXYPHWUTE CbAWUM, BKIKOYMTENHO npe3 nodmsHuTE U | CeaMUYeH, Mpeaceparten
NpasHUYHWUTE AHW, KaKTO U nNpe3 cbaebHaTa BakaHUums. MeceuyeH U AOMWUHUCTPATUBEH
cbaebHa cekpeTtap
BaKaHUWs
1:11. MpunaraHe Ha aAeKBaTHW W HABPEMEHHW Mepku 3a 6bp30 paspewasaHe Ha | 01.01.2024r.- Cbauu
npo6nemMu no Aenata — yBeAoMsABaHE Ha CTPaHu, CBUAETENM, BELM ua 1 Apyri yqactHuum | 31.12.2024r. [enosoantenu
B NPOU3BOACTBOTO MO TenedoH Npu HEpeaoBHO Npu3oBaBaHe W ApYry NpeYkn, Nopagn KouTo Cbaebru
HACPOYEHOTO CbaebHO 3aceaaHne Moxe Aa 6bae OTN0XKEHO. cekpeTapu
112 CbAbT NOAABPXKA W pa3BuBa PaboTHW OTHOLIEHWSI C UHCTUTYUMK U opradmn3auuy, | 01.01.2024r.- Mpeacepaten
KOWTO y4acTBaT WM CM B3aMMOAEMCTBAT B Mpoueca Ha npaBopasBaBaHe — AasokaTtypa, | 31.12.2024r. AAMUHUCTPATUBEH
Mpokypatypa, Cneacteve, MpobaumnoHHn cnyx6u, AreHums 3a 3akpuna Ha AeTeTo, Monuuus, cekpeTtap
HMO u apyru, Ypes y4actTus B cpewm u obyyeHus.
1.13. HacousaHe Ha CTpPaHWTE KbM Bb3MOXHM CMNOCO6M 3a CbAaebHO M M3BbHCHAEOHO | 01.01.2024r.- Cbaun
YCKOPEHO pellaBaHe Ha cnopa. 31.12.2024r. AOKNaa4mum

2. MocTuraHe Ha MakCMMaJIHO Bb3MOXXHO pPaBHMLUE Ha e(PeKTUBHOCT NpM yrnpassieHUe Ha PUCKa,
ynpaB/IeHMETO M KOHTPOJIa Ha aAMUHUCTPaTUBHaTa U (pMHaHCOBa AEMHOCT B CbAA.

2l Mpernen, CUCTEMATM3MpPaHE W aKTyanu3upaHe Ha OCHOBHW cTpaterunuecky, | 01.01.2024r.- Mpeacenaten
OnepaTUBHM M BLTPELLHN AOKYMEHTU, CbIMacHO uanckBaHwaTa Ha 3OYKIMC. UaeHTuduumnpare | 31.12.2024r. naBeH
M OLEHKA Ha CblLUECTBEHWUTE PMCKOBE, 3acTpallasaliy NOCTUraHEeTO Ha CTpaTernyeckute wu CYeTOBOAUTEN
OnepaTUBHM LENN N TAXHOTO AIOKYMEHTUPAHW B PUCK - PErUCTbP. AOMWHUCTPATUBEH
cekpeTap
1.2. MNpoBexaaHe Ha OnepaTWBHW CPelu BCeKU MoHeaenHuk oT ceamuuata mexay | 01.01.2024r.- Mpeacenaten
aAM. PbKOBOAWTEN, aAMMHUCTPATUMBEH CEeKpeTap W rn. CYeToBOoAUTEN MO MNaHupaHe, 31.12.2024r. AAMUHUCTPATUBEH
06CbX/AaHe U OTYUMTaHEe Ha TeKyLUTe 3a4auu. cekpeTtap
naseH
CYETOBOAUTEN
2:3. MbNHO, TOYHO W BSIPHO OTpassBaHe Ha uHaHcoBuTe onepauun. EdextvsHo | 01.01.2024r.- Mpeacepaten
n3pasxoaBaHe Ha GopxeTHuTe cpeacTBa. OCbLIECTBABAHE KOHTPO BbpXy pasxoauTe, C uen 31.12.2024r. [naseH
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KOHCTaTMpaHe Ha AUCUMNIIMHAPHM HapyLIEHUs.

nocTUraHe Ha HeobxoanMOTO (PUHAHCOBO obe3nedaBaHe Ha AEeWHOCTTa Ha CbAa WM ONTUMANHO cyetoBoauTen
pa3xoABaHe Ha HUHAHCOBUTE pecypcu.
2.4. W3roTesiHe ¥ NpeacTaBsiHe Ha (UHAHCOBK OTYETH, CbrnacHo ykasaHusaTa Ha BCC | 01.01.2024r.- Mpeacenaten
W [lencTBallaTa HopMaTmeHa ypeaba. 31.12.2024r. naseH
cyeToBoauTen
2.5 OCbLUECTBSIBaHe Ha HabnoaeHWe 1 Tekyll, KOHTpon 3a cnassaHe Ha MBTP, EKCC | 01.01.2024r.- MNpeacenaten
1 BbTpewHu npasmna. 31.12.2024r. AOMWHUCTPATUBEH
cekpetap
2.6. M3BbpLUBAHE Ha aHanM3 Ha Bb3HMKHANM Npobnemu n B3emaHe Ha ynpasneHcku | 01.01.2024r.- MNpeacenaten
pelleHns 3a paspelwasaHeTo. [peanpuemMaHe Ha afekBaTHA W HAaBPEMEHHW MEPKWU npu 31.12.2024r.

3. Mopo6psiBaHe Ha agMUHUCTPATMBHATa AEWHOCT M OpraHM3aumsa Ha cbaebHaTa agMMHUCTPauMs.
Moaabp)kaHe M NOBULIABAHE HUBOTO HA KOMMNETEHTHOCT HAa CbANM U CY)XKUTENN.

BPb3Ka C NPUETUTE 3aKOHOAATENHU U3MEHEHUs!, OTHOCHO paboTa C eNeKTPOHHN AOKYMEHTH W

e MpeunsnpaHe M ONpPOCTABaHE Ha MNpOLEeAypuTe, KOrato ToBa € Bb3MOXHO. 01.01.2024r.- Cbanm n
HamansBaHe v npemaxsaHe Ha Ayb6nupaluyn ce JOKYMEHTHU. 31.12.2024r. CNY>XXUTENN
3.2 N3non3eaHe Ha yHubMUUMpaHa cuCTEMA 3a NOApEeXaaHe Ha Aenata B cbaebHo | 01.01.2024r.- [enosoautenu
[enoBoACTBO, C Len noanoMaraHe M3Mb/HEHWETO Ha 3adayuTe npyv B3aMMO3aMeEHAEMOCT 31.12.2024r.
MexXay CbAebHUTE CNYXUTENN.
3.3, BogeHe Ha TOYHM WM HAaBPEMEHHW 3anucM Ha CbaebHuTe 3acepaHusi, upes | 01.01.2024r.- CvaebHu
M3MNON3BaHe Ha 3BYKO3arnuCHa TexHWKa. TOUHO M BSPHO OTpa3sBaHe Ha CbAeBHOTO 3aceaaHune 31.12.2024r. cekpeTapu
1 BOAEHE Ha CbaebHMA NPOTOKON.
3.4. ATecTUpaHe Ha CbAeBHUTE CyXUTenu, CbobpasHo npasunata u usncksanusTa | o 30.11.2024r. | Komucun,
Ha MpaBWNHMKA 33 aAMUMHUCTpaUMATa B cbannuwata u Metoamka Ha BCC 3a aTectupaHe Ha onpeaeneHun oT
CcbaebHu cnyxurenu. Mpeacenarens
AOMUHUCTPATMBEH
cekpeTap
3.5, AHanu3 Ha Kaapoems noTteHuman. Mpoy4ysaHe Ha noTpebHocTUTe Ha o0byueHune n | Cnea AAMWUHUCTPATUBEH
onpeaensiHe NpUopuTeTUTE 33 06yYeHne 1 KBanudukaums. NpUKNoYBaHe cekpeTap
Ha aTecrauuuTe
3.6. MoBuwaBaHe KBanudbukauusiTa Ha Cbaum W cnyxutenu, upe3 ydactus B | 01.01.2024r.- Cbvanun 1 cbaebHu
06y4eHuns), OTroBapsiLuM Ha NOTPEBHOCTUTE 3a OCbLUECTBABAHE HA AeiHocTTa. ObyyeHne BbB 31.12.2024r. CNyXuTenu




€NneKTpoHeH noanuc.

3./, Cna3BaHe W YCbBbpLUEHCTBAHE Ha YTBbpAEHUTE BbTpewHu npasuna 3a | 01.01.2024r.- MNpeacenaten
OpraHu3auMs W YNpaBNeHWE Ha YOBELIKUTE pPecypcu. AKTyanusvpaHe Ha ASTbKHOCTHM | 31.12.2024r. AAMWHWUCTpPATUBEH
XapaKTEepPUCTUKN. cekpetap

3:8. 3ana3BaHe nNpakTUKaTa Ha HEenpekbCHAToCT B npoueca Ha obcnyxsaHe Ha | 01.01.2024r.- MNpeacepaten
rpaXaaHnTe, upes3 nnaBallo Mon3BaHe Ha BPEMETO 3a MouMBka OT CbaebHuTe cnyxutenu. | 31.12.2024r. AOMUHUCTpPATUBEH
MpunaraHe Ha NpUHUMNA Ha B3aMMO3aMEHSIEMOCT Ha CbAEOHUTE CNYXUTENN. cekpetap

4. FapaHTMpaHe A0CTbNa A0 npaBocbane. OTKPUTOCT U y/IeCHEH AOCTBN A0 cbaebHa nHgopmaums.

4.1. MopobpsiBaHe 06CNYXBAHETO OT CTpaHa Ha Cbaa, 4Ype3 passutve Ha | 01.01.2024r.- CucremeH
WHbOPMaLMOHHKM TexHonorun. O6HOBSBaHE Ha CMCTEMUTE 3a ynpasBneHue Ha cbaebHuTe gena | 31.12.2024r. aAMUHUCTpaTop
1 Cb3A@BaHe Ha NOpTan CbC CbaebHN aKTOBE.

4.2. MoaobpsiBaHe Ha AOCTbNa Ha rpaxaaHuTe Ao uHdopmaums, ypes npoueaypa 3a | 01.01.2024r.- CucremeH
npeaocTaBsHe Ha AMCTAHUMOHEH AOCTbM Ha aABOKaTU M CTpaHu A0 CbaebHn aena, upes | 31.12.2024r. aAMUHUCTPATOpP
eIMHEH EeNEeKTpPOHeH nopTtan u obpasey 3asBneHue 3a eNeKTPOHeH AWUCTaHUMOHEH AO0CTbHI.

EnekTpoHHa KOpecnoHAeHUMs. BpbyBaHe Ha NpU30BKM U CbOOLLEHNUS.

4.3. Mpo3payHOCT ¥ AOCTBN A0 MHGOPMauUMa 3a AeiHOCTTa Ha cbaa. MoaabpxaHe v | 01.01.2024r.- CucremeH
aKTyanuaupaHe Ha MHTEpHET CTPaHMLaTa Ha CbAa, Ypes3 KosTO ce npeaocTaes UHdopmaums | 31.12.2024r. aAMUHUCTPAaToOp
3a HAaCpOYEHUTE 3aceaaHusi, NOCTaHOBEHUTE CbaebHN akToBe, (POpPMyNApU B ENEKTPOHEH BUA,
nHdopmauma 3a CbbupaHuTe AbpXKaBHM TakCK, 6aHKOBM CMETKU U APYT.

4.4, O6MeH M HacbpyaBaHe MON3BAHETO Ha A06pU NpakTUKM OT Apyrk opraHu Ha | 01.01.2024r.- CucremeH
cbaebHaTa BNacT 3a A0CTbN A0 CbaebHa MHdOopMaums. 31.12.2024r. aAMUHUCTPAaTOP
4.5. MposexaaHe ,[leH Ha OTBOpeHWUTe BpaTh”. 05.12.2024r. MNpeacenaten

PalioHeH cbans
AOMUHUCTPATUBEH
cekpeTap-
MNpecaTawe

4.6. NMy6nvkyBaHe Ha WHTEPHET CTpaHuMuaTa Ha CbAa Ha BCWUYKWM KOHKPeTHW | 01.01.2024r.- CucremeH
WHULMATMBKM, NpUMEpPHM 6naHknm GopMynspu, NpeccbobWeHns, HOBUHU wunn  CbbuTus | 31.12.2024r. aaAMUHUCTPAaTop
CBbp3aHu ¢ paboTaTta Ha Cbaa. AOAMUHUCTPATUBEH

cekperap

4.7. N3pbpLUBaHE NEPUOAMYEH NPErnea W akTyanusaumsTa Ha uHTepHeT cTpaHuuata | 01.01.2024r.- MNpeacepaten
Ha Cbaa. 31.12.2024r. CucreMeH




) )

aAMUHUCTPATOP

4.8. CbbupaHe Ha mHdOpMauuMsi, OTHOCHO O6LECTBEHOTO MHEeHMe 3a pabortata Ha
CbAa, OTPa3eHO B MECTHUTE U HAaUMOHANHW MeAMN — UHTEPBIOTa, CTaTUN U APYTH.

01.01.2024r.-
31.12.2024r.

AAMUHUCTPATUBEH
cekpeTtap-
MpecaTawe

4.9. MopobpsiBaHe Ha AOCTbNA Ha rpa)kaaHuTe 4o ,biopo CcbaAMMOCT", Ypes3 u3gasaHe
Ha eNeKTPOHHO CBMAETENCTBO 3a CbAMMOCT, B Cly4auTe KoraTo TOBa € Bb3MOXHO.

01.01.2024r.-
31.12.2024r.

Henosoauten,
3aemauy un
ANBXHOCT
cnyxuren ,biopo
cbammoct"

5. MoBMwWaBaHe Ha AOBEPMETO Ha rpa)kaaHuTe B CbAa, KAaTo 4yacT oT cbaebHaTa cucrema, upes
MaKCMMaJsilHa NPO3PayvyHOCT, OTYETHOCT M MPOTUBOAENCTBME Ha kopynuus. lMpepoTrBpaTsAiBaHe Ha

KOH(JIMKT HAa MHTEpecH.

5.1. [apaHTUpaHe Ha eAHaKBO MpuiaraHe Ha 3akoHa W yeAHaKBsBaHe Ha MnpakTukaTta. | Ha wect mMeceua | Npeaceaaten
MNepuognyeH aHanu3 Ha OTMEHEHU aKToBe.
MepuoanuHo o606LlaBaHe Ha MNpakTUKaTa Ha EBpONEencKkusT CbA MO npaeaTa Ha
yoBeka u no genarta no 4n.26, an.1 3040B.
5.2. Cna3BaHe Ha eTU4YHUTE NpaBuna OT CbAUU U CNYXXUTENN. 01.01.2024r.- Cbamu n
31.12.2024r. CNYXXUTENN
5.2 M3BbplUBaHE HA TEKyLla NpoBEpKa Ha nocraseHaTa B CbAa KyTusa 3a curHanu u | 01.01.2024r.- Mpeacenaten
OnNakBaHus. 31.12.2024r. AAMUHUCTPATUBEH
cekpetap
5.4. HacbpuaBaHe U OpraHu3upaHe Ha CBOeBpeMeHHO noaasaHe Ha Aexknapauuu no | 01.01.2024r.- CucremeH
peaa Ha 3CB u 3MKOHIW oT cTpaHa Ha CbAWKU U CNYXUTENMN. 31.12.2024r. aAMUHUCTpaTOop
AAMWUHUCTPaTUBEH
cekpeTap
59, O6e3neyaBaHe Ha nyb6nuuyeH AOCTbM, NOCPEACTBOM MHTEpHET cTpaHuuata Ha | 01.01.2024r.- CucremeH
CbAa A0 MHdOPMaUKMsA Ha NpPeaCTaBEHUTE NO 3aKOH AeKNapauun Ha CbAuU U CNYXKUTENN. 31.12.2024r. aAMUHUCTpaTOp
5.6. [poeexaaHe Ha OTKpUTH npoueaypy 3a nogbop Ha CbAEOHU CNY>XUTENN. 01.01.2024r.- MNpeacenaten
31.12.2024r. AQMUHUCTPATUBEH
cekpeTap
5.7. MpunaraHe Ha MeauiHa cTpaTeruns 01.01.2024r.- MNpeacenaten
31.12.2024r. AAMWUHUCTPATUBEH

cekpetap




